REPORT FROM THE CHAIR – FINANCIAL YEAR 2020
It is slightly less than 12 months since I wrote my last Annual Report, but I must say it doesn’t feel like it! Where 2021 has gone, I really can’t imagine.
We are still trying to resume our timescales but we are not there yet. This AGM will hopefully be the last one in September, which is why I am proposing to have our next at the end of April, 2022, only 6 months away, but this will bring us back to where we were in 2019. And that will be an in-person meeting hopefully.
As we are all too aware, 2020 was an extraordinary and very difficult year for many not just the museum. Hopefully we can leave the worst of the pandemic behind, bruised but not broken! 
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We were well through the winter maintenance programme when covid struck and the first lockdown was ordered for March 23rd amid rapidly rising cases. Nicola’s special exhibition on the history of Broads holidays through the decades ‘Wish You were Here’ was almost finished, work on ‘Falcon’ was progressing, but then everything stopped. The museum was closed to all but a few for regular security and maintenance checks. I was one of those, and I must say, it was very strange wandering around the deserted museum when normally it would be buzzing. I did a 10 minute video on my own in the Marshman’s Building, sitting on the reedlighter next to ‘Eric’ talking about peat digging! It has never been seen by the public – maybe one day! It was an odd experience.
An Arts Council grant allowed Nicola and Derek and the documentation team, with help from crafter, Jo Couldrey, to create a ‘virtual museum’ on our website which turned out to be very successful. 
The first lockdown ended, partially, on June 23rd which allowed some work to continue and the decision was made to open on August 2nd – three days a week, from 11am to 3pm. Thanks to Nicola, Gill and Nick’s sterling efforts to ensure all covid rules were covered, it was successful although challenging. Visitor numbers were of course much reduced, but we did manage around 2000 and with the boat trips, and shop and café, created income of just over £21,000. With the much needed support grants and emergency funding from Government and North Norfolk District Council we had sufficient to see us through the winter months.
Events were generally not possible during 2020. However we did manage to hold the annual ‘Heritage Open Days’ in September and the ‘Halloween Trail’ during the last week of October – always a popular week.
The second lockdown came on November 5th meaning winter maintenance had to be put on hold and once again the museum was quiet. So apart from the usual security checks and essential maintenance, the museum was once again, quiet.
Moving on a few months, I am very happy to say that in October, we welcomed Lakshan Saldin as a new trustee. He has a passion for the Broads and comes with considerable experience in project planning and business management, not to mention sailing! Lakshan was followed by Ruth Briant, Christopher Tooth and Andrew Farrell – all very experienced in their own fields, and bringing new and fresh ideas and enthusiasm – welcome all.
I want to end by expressing my sincere thanks to many people, particularly in this extraordinary and challenging year. We are still here and in a satisfactory financial situation and this is due to the following :
Curator, Nicola Hems, for her dedication and enthusiasm and for her seemingly never ending slog on grant applications, without which we would be in trouble. It is easy to forget the amount of work needed for some of these applications! And she did all this when on flexible furlough!
Our administrator, Gill Austin. For all she does to keep the museum running smoothly and her persistence in ensuring the reception booking and sales systems run without interruption or failure, keeping the Board and Management Team updated on figures, for her innovative ideas and offering me out of date biscuits to consume!
Thank you to the Reception Volunteers who are so vital in the professional operation of the museum, and who are usually the first faces that visitors see on entry. Getting to grips with the technical side of things can be challenging so thank you for persevering!
Derek Allday and his team for all their work in ’Documentation and Publications’, recording and accessioning new artefacts and keeping watchful eyes on our fabulous Broads Collection.
To Nick Woodards and his team of maintenance volunteers in a very difficult year and enabling us to open when possible. I know very well from my Wednesday visits how much everyone does - so thank you to all.
And of course our boat crews and engineers. ‘Falcon’ and ‘Marsh Harrier’ are such great assets for the museum, but it wouldn’t be possible to offer such fabulous experiences for our visitors without you! 
And my fellow Trustees –
David Talbot for his unstinting efforts to keep us viable and compliant. 2020 as mentioned several times, was a very challenging time, but with David’s help and guidance, we have come through.
Trevor Bone for all he does on so many levels – his clear and informed advice is always greatly welcomed and his passion for the museum never ending.
Pamela Masters for keeping a watchful eye on our day to day operations, and providing much needed help in many areas. For organising the reception volunteer rota which again has been so challenging during covid.
Finally, my thanks to Jacqui Griffyth for all she contributes at Board level, with IT, business planning and governance
 
We have endured the storm and come out the other side relatively unscathed. Let’s now look forward to continued growth and development and to the exciting prospect of the full development of Cookes Staithe and providing a larger and exciting visitor experience while carrying on with the most important ‘museum’ work of providing a safe and secure home to an ever increasing and incredible Broads Collection.     
    
    
 

